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Service Focus: This service focuses on churches/organizations that want a professional review
of their current safety posture and a clear, prioritized report of recommendations.

Timing: 1-2-day site visit (depending on facility size) + report delivery within 7 business days.

On-Site Facility Safety Review
The process begins with an on-site assessment of facilities, procedures, and staffing,

including interviews with leadership.

Interviews with Safety Team Leadership

Existing safety equipment, such as cameras, radios, and locks, is thoroughly reviewed

during the assessment.

Review of Equipment and Procedures

A comprehensive Written Follow-up Report, including an executive summary and identified

gaps, is delivered within seven business days.

Report of Prioritized Action Items
The report provides prioritized action items for improvement, including

recommendations for staffing, roles, and equipment upgrades.

Final Report and Action Item Review

A 30 to 45-minute remote follow-up call is scheduled to review the final report and
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answer any outstanding questions.

At Guardian Shield Solutions, we take a personalized approach by carefully evaluating each
client’s specific needs and situation to provide a proposal designed to meet their goals
effectively. Contact us today to schedule your consultation and discover how we can help
strengthen your safety and security plan.
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